AN  FRANCISCO  PUBLIC  LIBRARY 


3  1223  06563  3878 


San  Francisco  Public  Library 

Fiscal  Year  1995/96 


DOr.i  MFNTS  DEFT. 
MAY  0  3  1995 


Budget  Briefing  with 

Mayor  Frank  Jordan 


SAN  fRANCIS.CO  % 
PUBLIC  LIBRARY  ;~ 


< 

1  5 


ft* 


CO  Pt'Mic  Lirr.xsv 


Prepared  by 

Kenneth  E.  Dowiin 

City  Librarian 
May  2, 199s  % 


101 


280. 


5/S 


San  Francisco  Public  Library 

Government  Information  Center 
San  Francisco  Public  Library 
100  Larkin  Street,  5th  Floor 
San  Francisco,  CA  94102 

REFERENCE  BOOK 


Not  to  be  taken  from  the  Library 


Organization  Map 


Largest  Branch 


•  Administrative  Headquarters 

•  Technical  Services  for  System 

•  Svstemwide  services 

•  Special  Collections 

•  Resource  Collections 

•  Support  Services 
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West  Portal 


Tenderloin 


♦  Civic  Center 


Downtown  & 


Daytime  Residents 


•  Russian  Hill 

•  South  of  Market  ; 

•  Hayes  Valley 


Achievements  of  1994/95 

Implemented  Proposition  E  (Library  Preservation  Fund) 

♦  Hours  of  operation  from  801  to  1,172-a  >J%  increase 

♦  Increased  Materials  and  Collections  budget  by  300% 

♦  Core  Services  Maintained  (see  next  few  pages) 


SAN  FRANCISCO  PUBLIC  LIBRARY 

Fiscal  Year  95-96 
 Budget  


Core 

Services 

C            1 1 

Small 

Hours  32/week 

Neighborhood 

5  days,  extended  evening  hours 

R  r*5  n  r  In  AC 

i  UcbLuiy-oalUXClay 

Circulation  -  32  hours/week 

Outreach  -  2-4  hours/week 

Reference  &  Reader's  Advisory  -  32  hours/week 

Glen  Park 

Children's  -  25  hours/week 

Golden  Gate  Valley 

Ingleside 

Ocean  View 

Portola 

Visitacion  Valley 

• 

Neighborhood 

Hours  37-40/week 

Of  JilLllCb  1 

3  UaVSf  —  □IgQL> 

Tuesday-Saturday 

Circulation  -  37-40  hours 

Outreach  -  6-8  hours 

Bernal  Heights 

Reference  &  Reader's  Advisory  -  37-40  hours 

Merced 

Children's  -  30  hours 

Noe  Valley/Sally  Brunn 

Park 

Potrero 

Presidio 

Neighborhood 

Hours  44/week 

Branches  II 

6  days,  2  nights 

Monday  -  Saturday 

Circulation  -  44  hours 

Outreach  -  4-6  hours 

Anza 

Reference  &  Reader's  Advisory  -  44  hours 

Eureka  Valley/Harvey  Milk 

Children's  -  35  hours 

North  Beach 

Parks  ide 

SAN  FRANCISCO  PUBLIC  LIBRARY 

Fiscal  Year  95-96 

Budget 

Core 

Services 

Regional 

Hours  42-49/week 

Branches 

6  days,  2  nights  (one  night  Bayview) 

7  days,  2  nights  Marina 

Monday-Saturday 

Circulation  -  42-49  hours 

Bayv tew/Anna  E.  Waden 

Outreach  -  8-10  hours 

Marina 

Reference  7  Reader's  Advisory  -  42-49  hours 

Ortega 

Children's  -  38-45  hours 

Western  Addition 

11UU1  J  JJ/  "tCl\ 

lj i  tin tiic j 

/    U«  J  3,  — '    Li  1  £1 11  lO 

Sunday-Sarurdav 

Circulation  -  55  hours 

Outreach  -  12-15  hours 

Chinatown 

Reference  &  Reader's  Advisory  -  55  hours 

Excelsior 

Children's  -  47-49  hours 

Mission 

Richmond 

Sunset 

West  Portal 

Digitized  by  the  Internet  Archive 
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SAN  FRANCISCO  PUBLIC  LIBRARY 
Fiscal  Year  95-96 
Budget 

Core 
Services 

Office  of  Children's  &  Youth  Services 

Programs  and  coordinated  materials  selection  for  teens 

Increased  programs  for  children  throughout  the  system  as 
well  as  programmatic  support  for  system  librarians 

More  children's  materials,  faster  selection  and  acquisition 

Ongoing  publication  of  booklists,  pathfinders  and 
brochures  to  help  children  and  teens  find  materials  and  to 
assist  them  with  research  and  homework 

Expanded  Summer  Reading  Program  to  encoura^ 
literacy  skills 

SAN  FRANCISCO  PUBLIC  LIBRARY 

Fiscal  Year  95-96 

Budget 

Core 

Services 

Main 

7  days/3  nights 

Library 

Hours  60/week 

circulation  all  hours 

Reference/branches'  support  (collections  only  after  6pm) 

Readers  advisory  all  open  hours 

Special  collections  34  hours  per  week 

Fee  Based  service  open  Monday  -  Saturday 

City  archives  all  open  hours 

Mandated  research  collections  all  open  hours  e.g. 

government  documents 

Resource  collection  &  services,  all  open  hours  e.g. 

art/music,  business/science 

Special  services  e.g.,  deaf/hearing  impaired,  learning 

differences  39  hours  per  week,  Literacy  (systemwide 

services)  37.5  hours  per  week 

Telephone  information  &  referral  (systemwide  service) 

69  hours  per  week 

Children's  services  all  open  hours 

Municipal  Reference  services  open  Monday  -  Friday 

Document  delivery  open  Monday  -  Saturday 

24  hour  Dial  Up  service  i 

SAN  FRANCISCO  PUBLIC  LIBRARY 
Fiscal  Year  95-96 
Budget 

Core 
Services 

Technical  Services 

Items  to  be  purchased  with  $4.5  million  book  budget: 

80%  Books 

1 5%                Non-book  format 

5%                  online  database 

Centralize  selection  of  as  many  materials  as  possible 
including  foreign  language  materials 

To  place  the  increased  number  of  orders  in  a  timely  way, 
to  support  increased  outsourcing  of  cataloging  and 
physical  processing,  to  centralize  the  acquisition  of 
foreign  language  materials,  to  maintain  a  one-day 
turnaround  rime  for  all  periodicals  and  serials 

To  provide  in-house  cataloging  and  physical  processing 
for  the  materials  that  can't  be  outsourced 

To  develop  a  preservation  program  for  the  library  that 
includes  a  component  to  insure  that  all  damaged  books 
are  replaced  or  repaired  and  returned  to  circulation 

SAN  FRANCISCO  PUBLIC  LIBRARY 
Fiscal  Year  95-96 
Budget 

Core 
Services 

Support  Services 

Automation: 

To  coordinate  Channel  54  production  for  not  only  the 
Library  but  other  City  departments 

To  fully  implement  community  archives  and  databases 
project 

To  fully  supply  Network  Support  including: 
••coverage  of  all  open  hours 
••internet  connection  and  support 
••telecommunications  specialist  full  time  to  assist  in  the 
growing  telecommunications  network  of  SFPL 

To  fully  implement  the  multimedia  project 

Accounting: 

To  implement  an  online  accounting  system 

To  efficiently  manage  all  accounting. 

Human  Resources: 

To  recruit,  train,  and  process  all  new  employees  for  the 
extended  hours 

To  implement  a  position  control  system  to  efficiently 
manage  personnel  costs 

SAN  FRANCISCO  PUBLIC  LIBRARY 

Fiscal  Year  95-96 

Budget 

Core 

Services 

Operations  &  Maintenance 

To  complete  transition  into  the  New  Main  Library. 

To  LmDiement  inventory  control  and  contracts  trarkino 
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system. 

To  provide  overnight  materials  delivery  throughout  the 

system  to  enhance  patron  satisfaction. 

To  establish  a  system  wide  preventative  maintenance 

program  for  all  building  systems. 

To  continue  repairs/improvements  at  branch  facilities  to 

ensure  preservation  of  the  buildings  and  to  address 

health/safetv  concerns. 

To  have  security  services  available  during  all  open  hours 

Improvements  will  be  achieved  in  physical 

appearance/maintenance  and  cleanliness  of  the  branches 

hv  restoration  of  custodial  nprsonnpl  fn  IpvpI  which  can 

adequately  clean  the  facilities 

Chief  stationary  engineer  on  board  to  be  the  lead  person 

in  the  New  Main  commissioning  process  and  compiling 

manuals/software  for  operation  of  the  building 

SAN  FRANCISCO  PUBLIC  LIBRARY 

Fiscal  Year  95-96 

Budget 

Core 

Services 

Administration 

Community  Relations: 

To  create  materials  focussed  on  the  expanded  capabilities 
of  the  new  Main  Library,  and  expand  patron  use  of  the 
library  through  a  coordinated  media  campaign. 


To  publicize  the  new,  enhanced  hours  though  the  media, 
flyers,  bookmarks,  and  schedules. 

To  facilitate  internal  communication  through  the  Staff 
Bulletin. 

Coordinate  the  library's  monthly  calendar  of  events, 
media  releases  and  media  inquiries,  and  oversee  graphics 
and  reproduction  functions  in  support  of  all  library 
departments 

Finance: 

To  implement  mission  based  budgeting  linking  all 
funding  sources 

To  efficiently  manage  all  financial  aspects  of  the  library 
preservation  fund 

City  Librarian: 

Implements  and  oversees  the  policy  of  the  commission. 
Reports  to  the  Commission,  Board  of  Supervisors,  Mayor 
and  community  on  library  projects. 

Serves  as  a  City  of  San  Francisco  department  head  as 
determined  in  the  city  charter,  legislation,  and  policies. 
Serves  as  appointing  authority  as  described  in  the  city 
charter,  legislation  and  policies. 

Coordinates  the  library  program  with  the  Library 
Foundation  of  San  Francisco  and  the  Friends  of  the 
Library. 


Goals  for  1995/96 


♦  Maintain  1,172  hours  of  service  and  a  book  budget  of  $4.5  million 

♦  Shorter  wait  time  for  more  books 

•  Up  to  date  information 

•  More  volumes  of  popular  materials  and 

•  More  in  depth  coverage  of  subjects 

♦  Reach  populations  not  currently  served 

♦  In  Fiscal  Year  '94-95  laid  groundwork  for  increased  technological 
access  to  information,  in  Fiscal  Year  '95-96  the  second  level  needs  to  be 
carried  out  to  achieve  our  5-year  mission 


♦  Move  into  and  open  the  New  Main  Library 

♦  Renovate  and  reopen  branches 

♦  Train  all  new  employees  regarding  policies  and  procedures,  customer 
service,  and  available  technology  and  resources 


♦  Effectively  serve  all  members  of  the  public  at  all  locations 
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Budget:  $33,386,002 
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Highlights  of  Fiscal  Year  1995/96 


♦  Teen  Specialist 

•  New  population  not  currently  served 

♦  A  Grand  Opening  of  the  New  Main  Library 

♦  Four  Months  Operation  of  New  Main  Library 
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The  New  Main  Library 


Spectacular,  Efficient  Building 

♦  61%  increase  in  system  floor  space 

♦  Increasing  public  visits  from  3,300  people  per  day  to  more  than  6,000 
people  per  day 

Less  than  a  7%  increase  in  budget 


Main  Library  Map 


=  System  Wide 
W    =  Public  Service  Point 


Lower  Level 

LL-l      Communications  Center 
LL-2  Outreach 

•  Senior  Mobile 

•  Kids  Mobile 

LL-3      Mail  and  Delivery  Services 


First  Floor 

1-1        Deaf  Services 

1-2       Information  Desk  and  Browsing: Collections 

1-3       Registration  and  Returns 

1-4       Interlibrary  Loan 

1-5       Technical  Services 

1-6  Check-out 

1-7  Security 

1-8       Telephone  Information  Program 
1  -9       Virtual  Reference  Center,  Region  II 


Second  Floor 

2-1        Project  Read 
2-2       Blind  Services 
2-3       Children's  Services 


Third  Floor 

3-1  General  Collections 

3-2  General  Reference 

3-3  Paging  Desk 

3-4  African  American  Center 

3-5  Hispanic/Latino  Collections 

3-6  Filipino  Center 

3-7  Teen  Services 

3-8  Chinese  Center 

3-9  International  Languages/Newcomers 

3-10  Gay/Lesbian  Center 
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Main  Library  Map 


Fourth  Floor 

4-1  Business  and  Technology 

4-2  Jobs  and  Careers 

4-3  Audio  Visual 

4-4  Arc  and  Music 

4-5  Paging  Desk 


Fifth  Floor 

5-1        Environmental  Center 

5-2       Hi-Tech  Showcase 

5-3       Magazines  and  Newspapers  5*.<-- 

5-4       Government  Information  Center 

5-5  Patents 

5-6       Paging  Desk 

5-7       Info  Express  (Expedited  Reference) 


(6-2) 


(6-3) 


Sixth  Floor 

6-1 

Administration 

6-2 

Foundation 

6-3 

Training  Center 

6-4 

Automation  and  Network  Services 

6-5 

San  Francisco  History  Center/ 

Book  Arts  Center/Special  Collections 

^  =  System  Wide 

J    =  Public  Service  Point 


♦  61%  increase  in  floor  space 

♦  7%  increase  in  budget 


:     5ak  FE>.»&s<3Tl^rn<s  i-sne.a.Br;-  ■.< 


Long  Term  Budget  Feasibility        Keeping  the  Promise 


1994/95  1995/96  1996/97  1997/98 


